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VISION AND AIMS
Enfield Carers Centre (ECC) is a local charity offering support and advice for all unpaid carers who either live in Enfield or care for someone who lives in the borough. Its mission involves a commitment: “To improve the lives of carers in Enfield by championing their right to have choice about how their needs are met and to have a voice in shaping how services are developed for those they care for”.

Enfield’s Joint Carers’Strategy 2012-15 (produced by Enfield Council and NHS Enfield) states that “The development of Enfield Carers Centre has begun to provide a central focus for carers services and support to other organisations supporting carers. ECC will also provide carers with a central point of contact within the Borough”.  The Centre is therefore playing a key role in implementing the main strategic aims of enabling carers:
·  To be respected as expert care partners and have access to the integrated and personalised services they need to support them in their caring role
·  To be able to have  a life of their own alongside their caring role 
·  To be supported so that they are not forced into financial hardship due as a result of their caring role 
·  To be supported to stay mentally and physically well and treated with dignity
ECC will also be now playing a major role in assisting the Enfield Council to deliver and implement the new set of duties and responsibilities for supporting unpaid carers placed on local authorities by the 2014 Care Act,
BACKGROUND 

 A carer is someone of any age who provides unpaid support to family or friends who could not manage without help. Anyone can become a carer at any time in their life and around one in eight of the UK’s adult population is a carer. The latest Census has identified just over 27,000 unpaid carers living within the Borough of Enfield.  However, in recognition that no two caring roles and no two carers are the same, ECC works closely with other local organisations to deliver a high quality service for carers that is responsive to individual carer needs.  
ECC is an independent Charity set up in 2009 with the assistance of funding from the London Borough of Enfield to facilitate implementation of Enfield’s Joint Carers Strategy.  The Centre’s total funding for 2013-14 amounted to £522,577, £250,000 of which was provided through a service level agreement with Enfield Council.
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OBJECTIVES
NHS Enfield and Enfield Council have jointly identified the improvement of Adult Carers Services as a key local priority. The Joint Carers Strategy sets out how local statutory and voluntary sector agencies will work together to improve the delivery of carers cervices from 2012 to 2015.) The key joint objectives which ECC will be helping to meet are to ensure that by the end of 2015:  
· 100% of carers assessed have their own support plan 
· More Carers are identified earlier and better supported 
· Improved Carer involvement is achieved via forums, consultation and training 
· All GP surgeries display information for Carers 
· Increased numbers of Carers are supported by the Emergency Card scheme and Emergency Respite provision 
· Better information is available that’s easily accessible and appropriate 
· All Carers have access to counselling services 
· Carers are supported with training and access to employment 
From 2015 onward ECC will be revising and renegotiating its key priority goals with the Council to take account of the new Care Act and its implications
SERVICE PROVISION
ECC currently provides the following main services:

Access to information and advice                                            

     Legal advice sessions 
Drop-in/support group meetings                                              Information/training sessions
Benefits advice                                                                              Support for working carers

Carers’ breaks scheme 




Support for young adult carers

Counselling                                                                                    Complementary therapy sessions

Advocacy                                                                                        Computer confidence classes
GP liaison project






Hospital support project
The above services are provided by the following staff team members:

· Chief Executive Officer

· 2 Carers Support Workers

· Benefits Advice Worker

· Primary Care Project Manager 

· Hospital Liaison Worker

· Advocacy Officer 

· Young Adult Carers Worker

· Finance Officer

· 2 x Receptionist/Admin Workers
RECENT DEVELOPMENTS
ECC is continually looking to extend the range and coverage of its service and has been successful over the last two years in obtaining additional resources from a variety of national and local funding sources to achieve this aim.  It is an agreed strategic priority for ECC to continue finding ways of generating additional income and of generally raising awareness of what the Centre has to offer. To this end, an application to a charitable trust has recently been made for funding to recruit an Events and Income Generation Officer.
It is thought that having such a post would greatly enhance the Centre’s capacity to have a more systematic approach to seeking out new funding opportunities in order to sustain and develop services, raisie the Centre’s profile and develop its volunteer resources.
TRUSTEE ROLE
Particular Interests Looked For:

The Board currently comprises 6 Trustees (including a Chair, Treasurer and Board Secretary) and is looking to expand this number in order to be better able to meet the challenges ahead, particularly those posed by implementation of the new Care Act. We would be particularly interested in finding someone who, in addition to being able to undertake the general Trustee responsibilities outlined below, would have an interest in and/or experience of being involved in fundraising/marketing/communication/event management and volunteer development type activities.
As mentioned above, ECC is very keen to continue looking at ways of attracting additional resources and generally raising its profile in order to be able to deliver a greater range of services for carers.  To this end ECC’s Board has developed strategic frameworks for fundraising and for stakeholder involvement and we are now looking for Trustees who would be able to help us to further develop and implement these.  This involvement could be at a number of different levels and might include, for example, one or more of the following activities:
· Help with the planning, organisation and general running of fundraising / profile raising activities such as charity walks, quiz evenings, family fun days and other sponsored events and the deployment of volunteer resources to enable these to happen
· Help with identifying new sources of support which could be accessed from within the local community as well as from statutory and non-statutory grant and fund giving organisations
· Help with putting together communications and publicity materials (using different media) aimed at involving potential supporters

· Help with contacting potential supporters to discuss and follow up any interest identified and generally act as an “ambassador” for Enfield Carers Centre
· Help with putting together bids, business cases and requests for additional resources, including applications for funding 
If you have an interest in, experience of or aptitude in any of the above types of activities and would like an opportunity to become involved in helping a worthwhile and ambitious local charity to develop further, then we would very much like to hear from you.  As a Board member you would also need to be able to commit to undertaking the general Trustee duties outlined below.
General Trustee Responsibilities:
· To ensure that ECC complies with its governing document, charity law and any other relevant legislation or regulations
· To ensure that ECC pursues its objectives as defined in its governing document
· To ensure the organisation applies its resources exclusively in pursuance of its objectives
· To contribute actively to the Board of trustees’ role in giving firm strategic direction to the organisation, setting overall policy, defining goals, setting targets and evaluating performance against these targets
· To safeguard the good name/reputation of ECC and its values
· To be collectively responsible for the actions of the organisation and other trustees
· To ensure the effective and efficient administration and management of ECC
· To ensure the financial stability of ECC
· To protect and manage the property of ECC and ensure the proper investment of its funds
· To ensure ECC’s governance structure and arrangements are of the highest standard
· To appoint the Chief Executive Officer and monitor his/her performance
· In addition to the above statutory duties each trustee should be prepared to use any specific skills, knowledge or experience they have to assist the Board of trustees to reach sound decisions.  This might include:
· Providing guidance on new initiatives
· Focusing on particular key issues
· Leading on particular discussions or areas of work
· Involvement is specific pieces of work and tasks as delegated by the Board
TIME COMMITMENT, LOCATION AND EXPENSES
Currently there are 6 Board meetings per year, each lasting about 2 hours and currently held alternately in afternoons starting at 2pm and evenings starting at 6.30 pm.  In addition, trustees will be expected to have the capacity to commit some additional time between these meetings (for example on sub-committees) to provide input into the work of the Board in accordance with their particular experience, skills and interests.  It is also expected that they are, within reason, visible and available to senior management outside of meetings. The successful candidate will require a CRB check to be undertaken and to demonstrate no conflicts of interest.
Board meetings will take place at: Britannia House, 137-143 Baker Street, Enfield, EN1 3JL 

All travel related expenses for attendance at meetings will be reimbursed.

FURTHER INFORMATION
If you would like any further information or the opportunity for an informal discussion about a Trustee role then please contact either:

· TIM HELLINGS (CHAIR) – 07837 62773 or

· PAM BURKE (CHIEF EXECUTIVE)  -  0208 366 3677
7

